
SDP Objectives 2026-2027
Whole School Development Priorities:

•To enhance our whole school culture of 
inclusion.  Further improving attendance, 
engagement and attainment of SEND and 
disadvantaged pupils

Ambitious 
Inclusion

•To further refine high quality Foundational 
knowledge for oracy and handwriting, both in 
the classroom and through intervention.

•To further refine Quality First Teaching 
through explicit and consistent practice on 
Edgbarrow Essentials: Active Recall, 
Feedback, Questioning, Modelling and Oracy

Edgbarrow 
Essentials 

in 
Learning

•Refine the whole-school assessment strategy to 
improve the consistency and impact of ongoing 
classroom feedback, meaningful DIRT, and pre-
and post-assessment practices.

Impactful 
Assessme

nt and 
Feedback



SDP Objectives 2026-2027
Wider Development Priorities:

• Use resources efficiently to achieve a 5% 
reserve within 3-5 years whilst improving 
the sustainability of the site

An Efficient and 
Sustainable 

School

• Ensure recent KS4 curriculum changes 
have a positive impact on our current 
KS4 cohort. To develop relevant and cost-
effective in-house Alternate Provision

Ambitous, 
Engaging 

Curriculum for all

• Continue to improve English department 
outcomes in line with whole school 
performance

English 
Outcomes

• Increased student engagement through 
celebration opportunities 

Behaviour and 
Attitudes

• Improved attendance gap between non-PP 
and PP.  Improved attendance in Key Stage 4, 
reducing persistence absence percentage 

Attendance

• Strengthen the school’s enrichment offer to 
ensure all students have more equitable access 
to a broad range of high-quality opportunities

Enrichment

• In KS5 ensure that departments with 
pattern of Blue ALPS improve outcomes

Sixthform 
Achievement

• Implement curriculum change to post-16 
following recent reviews.  

• Complete successful introduction of AAQs

• Implement new V levels and plan for future 
curriculum change.

Sixthform 
Curriculum

• Further develop targeted CIAG in Sixth 
Form

Sixthform 
Careers 

Development


	Copy of SDP Objectives 2026-7.2
	SDP Wider Priorities 2026-2027

